
© 2021 Grant Thornton UK LLP  |  VfM Audit Findings Report for Bristol City Council  |  2019/20

Commercial in confidence

Value for Money Audit Findings

for Bristol City Council – section to be 

incorporated into final Audit Findings 

Report

Year ended 31 March 2020

January 2021



© 2021 Grant Thornton UK LLP  |  VfM Audit Findings Report for Bristol City Council  |  2019/20

Commercial in confidence

2

Value for Money

Risk assessment 

We carried out an initial risk assessment in May 2020 and identif ied tw o signif icant risks 

in respect of specif ic areas of proper arrangements using the guidance contained in 

AGN03 relating to governance arrangements for the Council’s subsidiaries and financial 

sustainability. We communicated these risks to you in our Audit Plan dated June 2020.

Our risk assessment is a dynamic process and w e have had regard to new  information 

w hich emerged since w e issued our Audit Plan. We have continued our review  of 

relevant documents up to the date of giving our report, and identif ied a further 

signif icant risk in relation to the joint local area SEND inspection.

We w ill continue to consider any new  information w hich might emerge up until the point 

at w hich w e issue our audit report.

We have not identif ied any new  VfM risks in relation to Covid-19, as w e do not consider 

Covid-19 to be a signif icant risk given the date of the pandemic, although w e have 

considered its risk in regard to the Council’s ability to deliver f inancial sustainability.

We carried out further w ork only in respect of the signif icant risks w e identif ied from our 

initial and ongoing risk assessment. Where our consideration of the signif icant risks 

determined that arrangements w ere not operating effectively, w e have used the 

examples of proper arrangements from AGN 03 to explain the gaps in proper 

arrangements that w e have reported in our VFM conclusion.

Background to our VFM approach

We are required to satisfy ourselves that the Council has made proper arrangements for 

securing economy, eff iciency and effectiveness in its use of resources. This is know n as 

the Value for Money (VFM) conclusion. 

We are required to carry out suff icient w ork to satisfy ourselves that proper arrangements 

are in place at the Council. In carrying out this w ork, w e are required to follow  the NAO's 

Auditor Guidance Note 3 (AGN 03) issued in April 2020. AGN 03 identif ies one single 

criterion for auditors to evaluate: 

“In all significant respects, the audited body takes properly informed decisions and deploys

resources to achieve planned and sustainable outcomes for taxpayers and local people.”

This is supported by three sub-criteria, as set out below :

Informed 

decision 

making

Value for 

Money 

arrangements 

criteria

Sustainable 

resource 

deployment

Working 

with partners 

& other third 

parties
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Our work

AGN 03 requires us to disclose our view s on signif icant qualitative aspects of the Council's 

arrangements for delivering economy, eff iciency and effectiveness.

We have focused our w ork on the signif icant risks that w e identif ied in the Council's 

arrangements. In arriving at our conclusion, our main considerations w ere:

• if  the Council’s f inancial plans and arrangements enable it to remain f inancially 

sustainable, taking into account the impact of the Covid-19 pandemic

• w hether the Council has responded appropriately to the joint local area SEND 

inspection and begun to make changes to improve services

Our f indings in relation to the governance arrangements relating to the Council’s 

subsidiaries, including specif ically Bristol Energy Limited, are set out w ithin the separate 

report entitled ‘Review  of Governance Arrangements for Bristol City Council’s Subsidiaries’

The results of the w ork w e performed, and the conclusions w e drew  from this w ork can be 

found on page four onw ards.

Overall conclusion

Based on the w ork w e performed to address the signif icant risks, except for the matter w e 

identif ied in respect of governance arrangements in relation to Bristol Energy Limited, w e 

concluded that the Council had proper arrangements for securing economy, eff iciency and 

effectiveness in its use of resources. We therefore propose to give a qualif ied 'except for' 

conclusion.

Recommendations for improvement

We discussed f indings arising from our w ork w ith management and have agreed 

recommendations for improvement.

Our recommendations and management's response to these can be found in the 

action plan at Appendix A and the action plan w ithin the separate report entitled 

‘Review  of Governance Arrangements for Bristol City Council’s Subsidiaries’

Significant difficulties in undertaking our work

We did not identify any signif icant diff iculties in undertaking our w ork on your 

arrangements w hich w e w ish to draw  to your attention.

Significant matters discussed with management

There w ere no matters w here no other evidence w as available or matters of such 

signif icance to our conclusion or that w e required w ritten representation from 

management or those charged w ith governance. 

Value for Money

Value for Money
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Key findings

We set out below  our key f indings against the signif icant risks w e identif ied through our initial risk assessment and further risks identif ied through our ongoing review  of documents. 

Significant risk Financial Sustainability

Findings 2019/20 Outturn

General Fund

The Council’s revised general fund net budget for 2019/20 w as £374.8m. The outturn position taking into account movement to and from reserves w as 

£380.1m, resulting in an overspend of £5.3m, just over 1% of the total budget. This is a deterioration in f inancial position compared to 2018/19 w hen the 

Council reported an underspend of £3.2m. The 2019/20 overspend w as attributable to Adult Social Care w hich overspent its net budget of £149m by £6m. 

The service did not achieve its target savings of £4.3m due to pressures from hospital discharges and insuff icient supply of home care.  As a result, 

placements had to be made in higher cost nursing and residential settings. In order to address the under performance of savings delivery, the Council has 

evaluated and reassessed the achievability of its planned Adult Social Care savings. The Children and Families Service, w hich also forms part of the 

People Directorate, achieved a breakeven position. The other Directorates reported less signif icant budget variances. 

Although the Covid-19 pandemic began in March 2020 and hence late in the f inancial year, it did have a f inancial impact on 2019/20 w ith emergency 

expenditure being incurred in February and March, along w ith a reduction in income and an increase in debt. The Council utilised £0.5m of the emergency 

funding w hich it received from Government to address these f inancial pressures.

In 2019/20 the Council had a savings target of £17.8m, £11.7m relating to 2019/20 and £6.1m carried forw ard from 2018/19 w hic h had not been achieved 

or delivered on a recurrent basis in 2018/19. The savings w ere agreed as part of the budget setting process and included w ithin the medium term financial 

plan (MTFP). In 2019/20 the Council only delivered 60% of its planned savings target on an ongoing recurrent basis and as a result continues to carry 

forw ard a signif icant element of its savings target into 2020/21.

Summary of 2019/20 savings delivered by Directorate:

Value for Money

Value for Money

Directorate Target

£m

Delivered as 

planned or 

mitigated on a 

recurrent basis

£m

Undelivered or 

delivered on one-

off basis

£m

People 8.98 4.6 4.39

Resources and 

Cross cutting

4.77 3.18 1.6

Growth and 

Regeneration

4.03 2.96 1.07

Total 17.79 10.74 7.05

Throughout 2019/20 robust arrangements have been in place to monitor 

delivery of the savings programme.  The Programme Management Office 

(PMO) w as responsible for monitoring and recording progress against each 

savings plan. Savings that the Directorates considered to have been 

delivered w ere agreed and signed off by Finance, HR, the budget holder and 

the Directorate, and it w as only at this stage that the savings w ere 

incorporated into the budget. Where savings could not be delivered as 

planned and alternative savings w ere identif ied, a change request w as 

required and only recurrent solutions w ere accepted. If a non-recurrent 

solution w as found, the saving w as also carried forw ard to 2020/21.

The PMO reported monthly on the savings position to the Corporate 

Leadership Board. Specif ic scheme under performance w as escalated to the 

Delivery Executive Board, although Adult Social Care savings w ere 

monitored by the Strategy and Performance Board.
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Key findings

We set out below  our key f indings against the signif icant risks w e identif ied through our initial risk assessment and further risks identif ied through our ongoing review  of documents. 

Significant risk Financial Sustainability

Findings 2019/20 Outturn continued

Housing Revenue Account (HRA)

The HRA achieved a surplus of £1.0m at the year end and the surplus w as transferred into the HRA reserves, more in line w ith the budget in 

comparison to 2018/19 w hen the HRA w as £8.3m below  budget.

Designated Schools Grant (DSG)

The DSG is a ring fenced budget w hich is allocated in four blocks; schools, early years, high need and central school services. The Council, along w ith 

other authorities across the Country, is facing high demand and increased costs w ithin the high needs block. To address the f orecasted need and in 

anticipation of future increases the Council agreed w ith the Schools Forum as part of the budget setting process to accelerate £2.4 funding from 

2020/21, increasing the total budget for 2019/20 to £357.4m. How ever, even w ith the additional budget, the high needs block overspent by £1.5m. 

The DSG high needs block budget funding w as increased by 13% , how ever, w ith increasing need remains a challenge in 2020/21. At period 8 the 

forecast outturn position for 2020/21 is an overspend of £8.2m compared to its budget of £62.5m. There is also a small deficit w ithin the early years 

block, w ith a forecast overspend of £0.4m. The total forecast cumulative deficit is £11.4m. The Council is w orking w ith the Schools Forum and is in the 

process of developing an action plan utilising the Department for Education tool to address the overspend. The DSG Deficit management plan w ill be 

presented to the Schools Forum by the end of 2020/21.

Public Health

The spend on public heath w as £36.4 compared to grant funding of £36.3m. As in last year, the shortfall w as met by a draw  dow n from public health 

reserves, w ith a total of £1.6m being required over the past tw o f inancial years.

Monitoring and managing the budgets

Performance against budget is reported on a monthly basis to Cabinet, beginning at month tw o. All reports include the monthly position and the forecast 

year end position. The savings position as discussed earlier is also reported w ithin these reports. In 2020/21, in order to provide an urgent overview  of 

the potential impact of COVID on the Council’s budget, budget reporting began w ith month one.

Value for Money

Value for Money
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Key findings

We set out below  our key f indings against the signif icant risks w e identif ied through our initial risk assessment and further risks identif ied through our ongoing review  of documents. 

Significant risk Financial Sustainability

Findings 2019/20 Outturn continued

Capital 

2019/20 is the f irst year of an ambitious f ive year capital programme.  It is fully funded through the use of external funding, capital receipts and borrow ing 

w ith a gross budget of £856.8m. The capital programme includes some major schemes in the pipeline attributable to the Grow th and Regeneration 

Directorate.  82% of the capital programme is aligned to large infrastructure investments and aims to stimulate grow th and regenerate parts of the city, 

such as new  house building and developing the Temple Quarter.

In January 2018 Cabinet agreed its f ive year capital programme and 2019/20 budget of £236.4m, including the HRA capital budget of £51.8m.  

Follow ing the 2018/19 outturn and requests for budget changes the capital budget at quarter 2 had increased to £252.8m, to reflect the schemes carried 

forw ard from at the end of the previous year, including both general fund and HRA capital expenditure. Throughout the year th is budget w as amended 

f ive times. By period tw elve, outturn the capital budget w as £142.8m, £93.6m below  the agreed budget and £110m below  the revised period tw o budget. 

The final, revised capital budget w as £2m overspent at the year end due to a mix of both slippage and the acceleration of projects originally planned for 

2020/21. 

Analysis of the monthly capital monitoring reports identif ied that slippage w as evident from period tw o across all Directorates and the HRA, and as the 

year progressed the situation did not improve. Although the Council has introduced a Capital and Investment Board to improve capital monitoring the 

indications are that arrangements need to be strengthened further and the focus should be on setting realistic budgets w hich allow  for suff icient lead 

times before expenditure is likely to be incurred. This level of slippage is also likely to impact on the Council’s grow th and regeneration plans and 

strategic objectives and w ill require review  in light of the slippage that has occurred. How ever, w e do recognise that COVID-19 w ill have also 

compounded the situation. 

2020/21 Budget and the Medium Term Financial Plan (MTFP)

The MTFP 2020/21 to 2024/25 and the Capital Strategy w ere agreed by Cabinet in November 2019. The supporting budget w as agreed in January 

2020. The MTFP differs from other Councils’ MTFPs as it does not provide an analysis of expenditure and income and any result ing funding gaps across 

the f ive year period, these are addressed w ithin the budget.  As a result the MTFP combined w ith the budget report provide the basis to effectively 

manage and plan the Council’s f inances.

In 2020/21 the Council has a savings target of £15.3m, this includes savings carried forw ard from 2019/20. Delivering savings w ithin 2020/21 remains a 

signif icant challenge and as at month seven the Council reported that only 40% of the savings target w as ‘safe’.  The savings reported to be at risk are 

£6.3m for Adult Social Care and £2.2m in relation to children’s social care transformation. The pandemic has placed signif icant pressures on these 

budgets and their ability to deliver their agreed savings. 

Value for Money

Value for Money
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Key findings

We set out below  our key f indings against the signif icant risks w e identif ied through our initial risk assessment and further risks identif ied through our ongoing review  of documents. 

Significant risk Financial Sustainability

Findings 2020/21 Budget and the Medium Term Financial Plan (MTFP) continued

In order to meet its f inancial pressures the Council has increased its council tax levels.  In 2018/19 it increased council tax by 4.99%, including 2% for 

Adult Social Care, 3.99% in 2019/20 w ith 1% to support Adult Social Care and 3.99% in 2020/21 w ith 2% Adult Social Care precept. Business rates 

w ere also increased by 2% in 20199/20 and 1.6% in 2020/21 in line w ith the inflationary multiplier set by the Government.

These increases have supported the Council’s funding gaps and reduced the amount of savings required.

Reserves

The chart below  illustrates the movement in reserves over the last three years. At the 31 March 2020 the Council held £17m in its general reserves, a 

reduction of £6.3m from 2019/20. As a result general reserves have fallen below  5% of the Council’s net revenue budget. This is not w ithin the Council’s 

general reserve principle, as set out w ithin the MTFP. General reserves should not be low er than the recommended 5-6% of the net revenue budget. 

Total earmarked reserves have increased by £3.2m compared to 2018/19 to £84.4m, but remain below  2017/18. Total reserves £101.4m as at 31 March 

2020 this is equivalent to the 25% of the Councils’ agreed net revenue budget (£395m) for 2020/21

This reduction in general reserves is due to the Council agreeing to fund the 2019/20 People Directorate overspend of £6m from general reserves. Full 

Council approval w as sought for this draw  dow n of reserves as it w as a deviation from the Council’s agreed minimum reserve ba lance. This w as agreed 

on the basis that it w ould be a temporary movement as the reserves w ould be topped up from Social Care (Revenue) Grant.

As a result general reserves have fallen below 5% of the Council’s net revenue budget. This

s not w ithin the Council’s general reserve principle, as set out w ithin the MTFP. General reserves should not be lower than t he recommended 

5-6% of the net revenue budget.

Value for Money

Value for Money
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£m The Social Care (Revenue) Grant is paid in monthly instalments 

and the Council received £3m in April 2020, enabling reserves to 

be restored to £20m, inline w ith the Council’s reserves policy.

Although total reserves have decreased year on year and general 

reserves have had a temporary year end reduction w e consider 

that the Council has an adequate level of reserves in place to 

mitigate any f inancial risks.
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Key findings

We set out below  our key f indings against the signif icant risks w e identif ied through our initial risk assessment and further risks identif ied through our ongoing review  of documents. 

Significant risk Financial Sustainability

Findings Covid-19

Although the impact of the pandemic w as limited to March 2020 for the 2019/20 financial year, it has still had an impact and required changes to 

governance arrangements. The Council declared a major incident and implemented its Gold Command arrangements as a result of the pandemic. 

Decision making arrangements w ere streamlined to enable the Council to respond quickly and effectively. In April 2020, Cabinet approved an extension of 

its existing emergency decision making pow ers. 

For 2020/21, for the f irst time, month one financial performance w as reported to Cabinet in June 2020. This identif ied that Covid-19 w as having a 

signif icant f inancial impact, at the point of reporting likely to be about £112.7m (forecast increased expenditure by £34.5m and forecast income reductions 

of £78.3m, including losses in levels of council tax and business rates and their impact on the collection fund) for 2020/21. This w as a movement of £3.4m 

compared to the previous forecast. As at month seven the f inancial impact has continued to be signif icant w ith expenditure over budget at £80.5m, of 

w hich £74m relates to Covid–19 pressures w hich are being funded centrally. The forecast general fund overspend is £6.6m and is predominately w ithin 

the People Directorate. Demand pressures facing the People Directorate, w hich have outstripped its ability to secure net savings have contributed to this 

overspend.

As noted above, the Council has received signif icant funding from central government to meet these additional costs. In 2019/20 the Council received the 

f irst tranche of funds totalling £13.5m. The Council subsequently received a range of different elements of funding, to support services such as 

homelessness, administering w elfare grants and to compensate for a lack of fees and charges, totalling £67.8m. In addition the Council has received 

£174m to support residents and businesses in Bristol.

Conclusion The Council continues to face uncertainty over the future of levels of funding along w ith the impact of COVID and w ill need to deliver its savings targets 

going forw ard, how ever we consider that there w ere adequate arrangements in place to manage financial sustainability in 2019/20.

Value for Money

Value for Money
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Significant risk Joint Local Area SEND Inspection

Findings In November 2019 the Council received a letter setting out the f indings of a joint Ofsted and Care Quality Commission (CQC) inspection. As a result of the 

f indings of this inspection, and in accordance w ith the Children Act 2004 Regulations 2014, the inspectorate determined that a Written Statement of Action 

(WSoA) w as required because of signif icant areas of w eakness in the local area’s practice. The five specif ic areas of improvement w ere:

• a lack of accountability of leaders at all levels, including school leaders;

• inconsistencies in the timetable and effectiveness of the local area’s arrangements for the identif ication and assessment of children and young people 

w ith SEND;

• a dysfunctional Education, Health and Care Plan (EHCP) process, and inadequate quality of EHCPs;

• underachievement and lack of inclusion of children and young people w ith SEND; and

• fractured relationships w ith parents and carers, lack of co-production and variable engagement and collaboration.

In February 2020 the People Scrutiny Commission received an update on the inspection and follow ing this also held an open meeting asking members of the 

public, parents and carers to respond and inform the WSoA. The Council and the Clinical Commissioning Group w ere jointly responsible for submitting the 

w ritten statement to Ofsted.

The WSoA w as agreed by Ofsted in March 2020 and has been published on the Council’s w ebsite. The WSoA acknow ledges that it w ill take some time to 

improve the arrangements and that progress w ill be monitored by the SEND Improvement Board. The WSoA also sets out the governance arrangements for 

both the CCG, Council and the Local Area. 

In March 2020 Cabinet received an update from the People Scrutiny Commission, but have not received an update since. The People Scrutiny Commission 

w ere formally updated in February 2020 and December 2020, receiving only an informal update in May 2020. The Health and Wellbeing Board have not 

received any updates and are part of the governance structure as set out w ithin the WSoA.

In May 2020 the Council published the feedback it had received from parents and carers and in September 2020 provided an update on the progress made 

on the July 2020 milestones. The report identif ied that 75% of the planned actions w ere achieved. It stated that Covid-19 had delayed or paused delivery for 

12% of the actions and 13% w ere either on track for the end of the term or had changed focus due to the pandemic.

Formal updates have been provided to Ofsted and CQC in July and November 2020.  The notes of these meetings indicate that the regulators recognise that 

good progress is being made despite the disruption of COVID-19.

Conclusion We consider that arrangements are adequate, the Council has implemented a WSoA and is making progress on the milestones. How ever, w e consider 

arrangements to report progress to elected members should be improved.

Value for Money

Value for Money
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We have agreed our recommendations w ith management and w e w ill report on progress on these recommendations during the course of the 2020/21 audit. The matters reported here 

are limited to those deficiencies that w e have identif ied during the course of our audit and that w e have concluded are of suff icient importance to merit being reported to you in 

accordance w ith auditing standards.

Controls

 High – Significant effect on control system

 Medium – Effect on control system

 Low – Best practice

Appendix A

Assessment Issue and risk Recommendations



High

The Dedicated Schools Grant (DSG) 

w as in deficit at the year end (£1.5m) 

and this position is w orsening in 

2020/21 w ith a forecast deficit of 

£8.3m, w ith a cumulative deficit of 

£11.3m

The Council should develop a recovery plan for the DSG and agree this w ith the schools’ forum and the Department for 

Education.

Management response

The forecasted deficit in the DSG is predominantly attributed to the increase need for support via the High Needs budget 

and in year movement attributed to emerging pressures in Early Years, due to longstanding  underfunding of the early 

entitlements further exacerbated by the pandemic.  Whilst w e w ill continue to call for suff iciency of funding, investment 

and clarity about future funding arrangements for these sectors, plans w ill need to be considered for a sustainable long 

term provision that meets the needs of Children and young people in Bristol. 

The Education Transformation Programme has concluded its f irst year of delivery; largely focused on SEND 

improvement activities (linked also to delivering the Written Statement of Action) and promoting system-w ide education 

inclusion. As the Programme enters its second year of delivery, priorities are being refreshed to promote f inancial 

sustainability via the pursuance of inclusion throughout the sector. Specif ically focusing on the projects that w ill deliver 

additional capacity for specialist provision; a new  clear and transparent system for accessing Element 3 Funding; and, 

w orking in partnership w ith schools, a range of interventions designed to improve the offer and experience for children 

and young people w ith SEND

Work is underw ay to complete the DSG Deficit Management Plan. This is a comprehensive tool that has been produced 

by the Department for Education to enable LAs to :

• monitor how  DSG funding is being spent. 

• compare data on high needs spend betw een LA’s 

• form evidence-based and strategic future plans for the provision of services for children and young people w ith 

SEND.

Completion of the plan is being project managed and is due to be presented to Schools Forum on 30 March 2021. The 

completed plan w ill be kept up to date and used routinely for planning thereafter.

Responsible Officer                                   Timing 

Director::Education                                         30/03/21

Action plan



© 2021 Grant Thornton UK LLP  |  VfM Audit Findings Report for Bristol City Council  |  2019/20

Commercial in confidence

11

Appendix A

Assessment Issue and risk Recommendations



Medium

Public health earmarked reserves have 

been required to fund public health 

revenue overspends for a second year, 

w ith a total overspend of £1.6m over 

the last tw o f inancial years.

The Council should address the overspends w ithin Public Health to ensure suff icient reserves are maintained to meet 

any future overspends.

Management response

The Public Health budget had been subject to annual grant reductions from 2015 of w hich C.2.6% (£858k)  w as reduced 

in each of the tw o years, 2018/19 and 2019/20. The service had anticipated this 2 year reduction in 2018/19 and planned 

to manage the service w ithin its reducing f inancial resources (including reserves) w hilst a review  w as undertaken to 

ensure that delivery w ithin this reducing budget envelope, reflected key priorities. A service  restructure and re-

commissioning exercise w as completed and all recurrent commitments are w ithin budget, w ith reserves being applied 

w here appropriate for one-off Public Health related initiatives. This position w ill continue to be closely monitored and 

reported in budget monitoring, particularly in view  of Covid-19.

Responsible Officer                                   Timing 

Director : Public Health                                 Ongoing



High

The Council is unable to set a realistic 

capital budget that reflects likely spend 

w hich undermines the Council’s ability 

to effectively manage its capital budget 

and deliver its grow th and regeneration 

plans.

The Council should evaluate and consider how  it sets its capital budget to enable it to set more realistic budgets doing 

forw ard. The Council’s grow th and regeneration plans should be updated to reflect the slippage in capital plans.

Management response

The Capital Programme is managed and monitored through the Capital & Investment Board and Delivery Executive 

provides member oversight. A Delivery Executive call in process has been established w ithin 2020/21 to challenge and 

support capital project delivery as w ell as establishing more realistic delivery profiles w hich takes appropriate account of 

optimism bias. The new  governance arrangements w ill  need to be embedded and w ill be subject to continuous review   to 

ensure they are w orking effectively. 

Improved reporting arrangements are now  in place w ithin Grow th and Regeneration, w ith a monthly internal G&R Board 

review ing progress against plan and monthly highlight reports for each capital project.

A strategic partner for capital projects has been procured and commences 1 Feb 2021, w hich w ill provide additional 

capacity and capability to support capital programme delivery and improve overall governance of capital projects from 

2021/22.

Responsible Officer                                                     Timing 

Executive Director: Grow th & Regeneration                   Ongoing 

Action plan
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Appendix A

Assessment Issue and risk Recommendations



Medium

The Council faces uncertain f inancial 

challenge in 2021/22 as savings planned 

for 2019/20 and 2020/21 have not been 

delivered on a recurrent basis. 

The Council should focus on the identif ication its savings plans for 2021/22 and beyond to ensure that these can be 

actioned promptly and delivered on a recurrent basis.

Management response

The combined savings programme approved by Council in 2017/18 and 2018/19 equated to £110 m and robust 

governance arrangements w ere established for monitoring and reporting performance against the savings proposals. 

The savings of £15m represent the tail of this programme. The current gap in savings delivery is largely attributed to 

adult and children social care and facilities management. Delivery of w hich has been impacted by Covid-19. 

A review  has been undertaken of the residual propositions and w here necessary revisions have been made in the 

2021/22 budget for a combination of new  proposals or grow th funding, and subject to approval of the budget by 

Council in February, delivery w ill be monitored via the budget monitoring and savings reports during the course of the 

f inancial year. 

Responsible Officer                                   Timing 

Director: Finance                                          Ongoing



Medium

Cabinet, scrutiny and the Health and 

Wellbeing Board are not made aw are of 

progress follow ing the Joint Local Area 

SEND Inspection, so are not able to 

monitor and manage progress.

The Council should report progress on the Joint Local Area SEND Inspection to Cabinet and scrutiny on a regular (six 

monthly or quarterly) basis. 

Progress should also be reported to the Health and Wellbeing Board.

Management response

People’s Scrutiny undertook a SEND deep dive through the format of an Evidence Day in February 2019.  

Recommendations w ere integrated into the SEND Written Statement of Action (WSoA), w hich is monitored formally 

by the Department for Education (DfE) and NHS England (NHSE).  Progress against the WSoA and the specif ic 

Evidence Day findings are regularly  reported to People Scrutiny.  To date - May 2020 and December 2020. 

The Cabinet lead members for  Education and Skills and Children, Women and Families  are both members  of the 

SEND Improvement Board. This board  meets every tw o months and receives detailed  reports of progress against 

the Written Statement of Action (SEND inspection action plan) including a comprehensive data dashboard.  The 

formal milestone monitoring reports are signed off by the Board prior to the DfE/NHSE’s visit. 

The SEND Improvement Board reports to the Health and Wellbeing Board (HWBB) The role of the HWBB is outlined 

in the SEND Code of Practice and has identif ied Health and Wellbeing Champions.  The Board has received tw o 

SEND Seminars and several papers, including the strategy in 2019-20. Detailed progress on inspection f indings w ill 

be reported by September 2021. 

Responsible Officer                                   Timing 

Director: Education By September 2021

Action plan
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